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Message Text 

UNCLASSIFIED 

PAGE 01 KUWAIT 02801 01 OF 03 221425Z 
ACTION SCA-01 

INFO OCT-01 NEA-10 ISO-OO PPTE-00 VO-03 SCS-05 PER-03 
MMO-04 /027 W 

221438Z 129539/50 

P 221315Z MAY 77 

FM AMEMBASSY KUWAIT 

TO SECSTATE WASHDC PRIORITY 8091 

UNCLAS SECTION 1 OF 3 KUWAIT 2801 

E.O. 11652: N/A 

TAGS: CGEN, APER, ABUD 

SUBJECT: CONSULAR PACKAGE FY79 

REF: (A) STATE 087841, (B) KUWAIT 1648. 

FY76 FY77 FY78 FY79 

SCHEDULE I IMMIGRANT VISAS ACTUAL EST EST EST 
NEA - KUWAIT 

1. TV'S ISSUED VI 339 560 560 560 

2. IV'S REFUSED 12 2 2 

3. TOTAL IV CASES 340 562 562 562 

MAN HOURS UTILIZED 

AMERICAN: 

4. FULL TIME PERMANENT 578 955 955 955 

5. TEMPORARY DETAIL 0 0 0 0 

6. PIT (LOCALLY HIRED) 0 100 0 0 

7. SUB-TOTAL AMERICAN MAN-HOURS 578 1055 955 955 

LOCAL: 

8. FULL TIME PERMANENT 1358 2107 2107 2107 

9. TEMPORARY DETAIL 0 0 0 0 

10. PIT 35 0 0 0 

11. SUB TOTAL LOCAL MAN-HOURS 1393 2107 2107 218 

12. TOTAL IV MAN-HOURS 1971 3162 3062 3062 

P.C. OF TOTAL IV CASES REQUIRING: 

13. USE OF INTERPRETER 15 15 15 15 

UNCLASSIFIED 

UNCLASSIFIED 

PAGE 02 KUWAIT 02801 01 OF 03 221425Z 

14. THIRD COUNTRY CHECK 80 80 80 80 

SCHEDULE II NON-IMMIGRANT VISAS 
NEA - KUWAIT 

QTY NIV'S ISSUED 6236 7857 10000 13000 

16. NI V'S REFUSED 115 200 225 250 

17. TOTAL NIV CASES 6351 8057 10225 13250 
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MAN HOURS UTILIZED 
AMERICAN OFFICERS: 

18. FUL TIME PERMANENT 1778 2255 2863 3710 

19. TEMPORARY DETAIL 0 0 0 0 

20. PIT (LOCALLY HIRED) 0 700 0 0 

21. SUB TOTAL AMERICAN 1778 2955 2863 3710 

LOCAL 

22. FULL TIME PERMANENT 2686 2900 3681 4770 

23. TEMPORARY DETAIL 0 0 0 0 

24. PIT 282 0 0 0 

25. SUB TOTAL LOCAL 2968 2900 3681 4770 

26. TOTAL NIV MAN-HOURS 4746 5755 6544 8480 

27. NIV FEES COLLECTED ($) 9413 11785 15000 19500 

28. BORDER CROSSING CARDS 0 0 0 0 

29. CREW LIST VISAS 25 40 40 40 

30. NAMES ON CREW LIST VISAS 882 1400 1400 1400 

PERCENT OF TOTAL NIV CASES REQUIRING: 

31. INTERVIEWS 20 20 20 20 

32. USE OF INTERPRETER 5 5 5 5 

33. THIRD COUNTRY CHECK 5 5 5 5 

SCHEDULE III SPECIAL CONSULAR SERVICES 

34. AMERICAN CITIZEN DEATHS 12 3 3 

35. ESTATE/PROPERTY CLAIMS 0 111 

36. NOTARIALS 2731 3500 4000 4000 

8. WELFARE/WHEREABOUTS 10 12 15 17 

38. ARRESTS 1 5 10 15 

39. SEAMEN AND SHIPPING 10 15 15 15 

UNCLASSIFIED 

UNCLASSIFIED 
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40. OTHER AGENCY SERVICES 68 70 80 90 

41. TOTAL SCS CASES 2818 3606 4124 4141 

MAN HOURS UTTT.TZ.ED 

AMERICAN OFFICERS: 

42. FULL TIME PERMANENT 155 275 325 375 

43. TEMPORARY DETAIL 0 0 0 0 

44. PIT (LOCALLY HIRED) 0 50 0 0 

45. SUB-TOTAL AMERICAN 

MAN-HOURS 155 325 325 375 

LOCAL 

46. FULL TIME PERMANENT 546 600 625 650 

47. TEMPORARY DETAIL 0 0 0 0 

48. PIT 0 0 0 0 

49. SUB-TOTAL LOCAL MAN-HOURS 546 600 625 650 

50. TOTAL SCS MAN-HOURS 701 925 950 1025 

51. TREASURY CHECKS 104 150 150 150 
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SCHEDULE IV CITIZENSHIP AND PASSPORT SERVICES 
NEA KUWAIT 

52. PPT APPLICATIONS EXECUTED 217 240 270 300 

53. PPT APPLICATIONS EXAMINED 217 240 270 300 

54. FEE PASSPORTS ISSUED 202 240 270 300 

55. NO-FEE PPTS ISSUED 0 0 0 0 

56. PPTS AMENDED/EXTENDED 36 50 50 50 


57. NEW REGISTRATION APPLICA- 
TIONS (REGISTRATION CARDS) 

58. REPORTS OF BIRTH 

59. WITNESS TO MARRIAGE 

60. WAIVER OF PASSPORTS 

61. SUB-TOTAL PPT CASES 

62. IDENTITY CARDS ISSUED 

63. TOTALPPT CASES 
UNCLASSIFIED 


300 325 350 350 

27 50 50 50 

3 5 5 5 

0 0 0 0 

202 240 270 300 

0 0 0 0 

202 240 270 300 


UNCLASSIFIED 


PAGE 04 KUWAIT 02801 01 OF 03 221425Z 


MAN HOURS UTILIZED 
AMERICAN OFFICERS: 

64. FULL TIME PERMANENT 

65. TEMPORARY DETAIL 

66. PIT (LOCALLY HIRED) 


83 100 125 125 

0 0 0 0 

0 150 OK 0 


UNCLASSIFIED 


NNN 

UNCLASSIFIED 

PAGE 01 KUWAIT 02801 02 OF 03 221443Z 
ACTION SCA-01 

INFO OCT-01 NEA- 10 ISO-OO PPTE-00 VO-03 SCS-05 PER-03 
MMO-04 /027 W 

221446Z 129558/50 

P 221245Z MAY 77 

FM AMEMBASSY KUWAIT 

TO SECSTATE WASHDC PRIORITY 8092 

UNCLAS SECTION 2 OF 3 KUWAIT 2801 

67. SUB-TOTAL AMERICAN 

MAN-HOURS 83 200 125 125 
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LOCAL 

68. FULL TIME PERMANENT 137 150 200 200 

69. TEMPORARY DETAIL 0 0 0 0 

70. PIT 35 0 0 0 

71. SUB TOTAL LOCAL MAN-HOURS 172 150 200 200 

72. TOTAL PPT MAN-HOURS 255 400 325 325 

73. AMERICANS REGISTERED 3/31/77 
AMERICAN CITIZEN RESIDENT: 

74. OFFICIAL 145 145 145 145 

75. NON-OFFICIAL 3200 3700 3700 3700 

SCHEDULE V - CONDITIONS AND JUSTIFICATIONS 
NEA KUWAIT 
FY 1976 

HOURS GAINED: AMERICAN LOCAL 

OVERTIME 250 200 

DETAILS IN 0 0 

HOURS LOST: 

STAFFING GAPS - 264 

PROLONGED LEAVE 168 516 

NEA KUWAIT 

AMERICANS: VISAS SCS PPT GENERAL TOTAL 

76. AUTHORIZED 

6/30/76 - - - 2 2 

UNCLASSIFIED 

UNCLASSIFIED 
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77. AUTHORIZED 

3/31/77 - - - 2 2 

78. FILLED 

3/31/77 - - - 2 2 

INCREASE: 

79. REQUIRED 

FY 1978 - - - 0 0 

80. REQUIRED 

FY 1979 - - - 1 1 

LOCALS: 

81. AUTHORIZED 

6/30/76 - - - 3 3 

82. AUTHORIZED 

3/31/77 - - - 3 3 

83. FILLED 

3/31/77 - - - 3 3 

84. REQUIRED 

FY 1978 - - - 1 1 

85. REQUIRED 

FY 1979 - - - 1 1 

SCHEDULE VI - FEDERAL BENEFITS, FRAUD, ETC. 

A. FEDERAL BENEFIT ACTIVITY 

NUMBER OF SSA REIMBURSED: AMERICAN 0 LOCAL 0 
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HOURS WORKED BY OCCUPANTS OF 
THESE POSITIONS ON WORK OTHER 
THAN FED BEN: N/A N/A 

HOURS WORKED BY REGULAR (NON- 
REIMBURSED) CONSULAR EMPLOYEES: .5 .7 

B. FRAUD INVESTIGATIONS NONE 
OUTSIDE INVESTIGATIONS (CHECK ONE) 

1 . NOT DONE X 

2. DONE BY SY - 

3 . DONE BY CONSULAR SECTION 

A. SPECIAL FRAUD UNIT OR - 

B. REGULAR PERSONNEL - 
UNCLASSIFIED 

UNCLASSIFIED 

PAGE 03 KUWAIT 02801 02 OF 03 221443Z 

IF DONE BY CONSULAR UNIT, MANHOURS FOR: N/A 

C. U.S. CITIZENS IN JAIL 3/3 1/77 NONE 

D. SERVICES FOR INS 

1 . NUMBER OF RE-ENTRY PERMIT EXTENSIONS 43 

2. NUMBER OF 1-15 1 CARDS SURRENDERED NONE 
3.1-151 CARD INTERVIEWS, LOST OR STOLEN 1 

E. LOSS OF NATIONALITY CASES (INCLUDING 

RENUNCIATION) 1 

F. FOUND PASSPORT CASES PROCESSED NONE 

G. CONSULAR AGENTS: N/A 

H. BREAKDOWN OF CONSULAR STAFFING PATTERN 
FOR POST: 

AMERICAN: 1. CONSUL 
ALL CONSULAR SERVICES 
2. VICE CONSUL 
NIV'S ONLY 

LOCAL: 1. SENIOR CONSULAR CLERK 
IV'S, NIV'S, PPT, GENERAL 

2. JUNIOR CONSULAR CLERK 
IV'S, NOTARIALS, GENERAL 

3. JUNIOR CONSULAR CLERK 

IV'S, CASH RECEIPTS, FILES, GENERAL 
(CONSULAR CLERKS ASSIST WITH ALL PHASES OF 
CONSULAR SERVICES.) 

NOTES BY LINE NUMBER: 

I . INCREASE REPORTED PROBABLY REFLECTS IN PART DISLOCA- 
TION CAUSED BY THE LEBANESE CIVIL WAR NOW, HOPEFULLY, 

ENDED. CLOSURE OF EMBASSY BEIRUT’S CONSULAR SECTION 
CAUSED SHARP INCREASE IN IRAQIS SEEKING IV'S HERE. 

WITH RECENT REOPENING FUTURE FIGURES MAY BE AFFECTED. 

ASSUMPTION OF IV ISSUANCE BY LOWER GULF POSTS IS NOT 
EXPECTED TO SHOW UP AS A DROP IN IV'S ISSUED IN 
KUWAIT. 

15 AND 17. PROJECTION OF NIV CASELOAD IS OBVIOUSLY 
THE CRITICAL FACTOR IN ANTICIPATING STAFFING NEEDS. 

WITH NO GOOD REASON TO ANTICIPATE LEVELING OFF, WE HAVE 
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UNCLASSIFIED 

UNCLASSIFIED 

PAGE 04 KUWAIT 02801 02 OF 03 221443Z 

UNCLASSIFIED 


NNN 

UNCLASSIFIED 

PAGE 01 KUWAIT 02801 03 OF 03 221435Z 
ACTION SCA-01 

INFO OCT-01 NEA-10 ISO-OO PPTE-00 VO-03 SCS-05 PER-03 
MMO-04 /027 W 

221440Z 129545/50 

P 221245Z MAY 77 

FM AMEMBASSY KUWAIT 

TO SECSTATE WASHDC PRIORITY 8093 

UNCLAS SECTION 3 OF 3 KUWAIT 2801 

PROJECTED INCREASES COMPARABLE WITH THOSE OF PAST TWO 
YEARS. FY 77 ESTIMATE IS DIRECT EXTRAPOLATION FROM 

FIRST SEVEN MONTHS COMPARED WITH SAME PERIOD OF 
PREVIOUS YEAR. 

52. THRU 72. WE CONSIDER INSTRUCTIONS UNCLEAR. FIGURES 
LINE 53 MERELY REPEAT LINE 52. CONSIDERABLE ADDITIONAL 
TIME IS CONSUMED IN ISSUING EXTENSION PAGES IN PASS- 
PORTS, NOT REPORTED ON SCHEDULE PROVIDED. LINE 63 
WILL BE AFFECTED BY DEPT'S DECISION RE ADDITIONAL 
PAGES FOR NEW PASSPORT EDITION. 

74. FIGURE WILL BE AFFECTED BY FUTURE DECISIONS RE- 
GARDING FOREIGN MILITARY SALES TO KUWAIT. 

75. PROJECTED FIGURES COULD DROP DRAMATICALLY IF 
ANTICIPATED US TAX MEASURES RE AMCITS ABROAD TAKE 
EFFECT. 

GENERAL COMMENTS: 

A. IN PAST TWO YEARS THE CONSULAR SECTION HAS LOST ITS 
SENIOR LOCAL EMPLOYEE WITH NINE YEARS' EXPERIENCE AND 
HAS BEEN OPERATING WITH TWO NEW EMPLOYEES. TOTAL 
PRESENT EXPERIENCE IN CONSULAR FUNCTIONS OF THE THREE 
LOCAL EMPLOYEES IS THREE YEARS. 
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B. MAN-HOUR FIGURES IN THIS PACKAGE DO NOT FULLY 
UNCLASSIFIED 

UNCLASSIFIED 

PAGE 02 KUWAIT 02801 03 OF 03 221435Z 

REFLECT TIME SPENT IN GENERAL ADMINISTREZION OF THE 
SECTION OR TRAINING/SUPERVISION TIME. THERE HAS NOT 
BEEN SUFFICIENT AMERICAN TIME AVAILABLE FOR FULLY 
ADEQUATE TRAINING/SUPERVISION OF LOCAL STAFF. 


C. THIS PACKAGE REPORTS MAN-HOURS DEVOTED TO DAILY 
FLOW OF "NEW" WORK. THE SECTION HAS THIS SPRING 
EMPLOYED A TEMPORARY HIRE CLERK IN ACCORDANCE WITH THE 
INSPECTORS' RECOMMENDATION, EXCLUSIVELY TO UPGRADE 
AND WEED FILES. A FUNCTION WHICH IDEALLY SHOULD BE 
PERFORMED BY REGULAR STAFF. 

D. CONCLUSION: IN THE EMBASSY'S PARM SUBMISSION (KUWAIT 
1648) AND ON LINES 79 AND 80 OF THIS REPORT, WE INDICATE 
NEED FOR AN ADDITIONAL CONSULAR LOCAL EMPLOYEE IN FY 78, 
AND FOR AN ADDITIONAL VICE CONSUL AND LOCAL CLERK IN 

FY 79. IT IS NOW APPARENT THAT UNLESS OUR ESTIMATES 
ARE ENTIRELY WRONG, ESPECIALLY WITH RESPECT TO NON- 
IMMIGRANT VISA STATISTICS, WE MAY REQUIRE THE NEW 
VICE CONSUL POSITION A YEAR EARLIER THAN ANTICIPATED, 

I.E. IN FY 78. 

SUTHERLAND 


UNCLASSIFIED 


NNN 
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